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County of Milwaukee
Interoffice Communication

DATE: April 22, 2014

TO: Sup. Marina Dimitrijevic, Chairwomen, Milwaukee County Board of Supervisors
Sup. Willie Johnson, Jr., Co-Chair, Committee on Finance, Personnel and Audit
Sup. David Cullen, Co-Chair, Committee on Finance, Personnel and Audit

FROM: Stephanie Sue Stein, Director, Department on Aging

RE: Request for authorization to increase by $15,202, from $1,456,745 to $1,471,974, the contract with
Transit Express, Inc., to provide Specialized Elderly Transportation Services in 2013

I respectfully request that the attached report and resolution be scheduled as an action item by Committee on
Finance, Personnel and Audit at its meeting on May 15, 2014.

The attached resolution authorizes the Director, Department on Aging, to increase by $15,202, from $1,456,745
to $1,471,947, the contract with Transit Express, Inc., to provide Specialized Elderly Transportation Services in
2013. Adoption of this resolution, together with a $100,000 increase previously authorized under File No. 13-
815, fully reimburses Transit Express, Inc., for services provided through December 31, 2013.

The Department awards funds to provider agencies based on availability of federal, state, and local funds,
allowable costs, anticipated usage by older persons of programs and services, and changing service demand. For
many contractual services, actual participation is a function of service availability, client needs, weather, and
other factors that cannot be precisely known at the time a contract is awarded. When additional funds become
available, the Department seeks to use such funds to expand services and/or fully reimburse the vendor for the
services they provide.

The Specialized Elderly Transportation Services program provides eligible seniors with rides for medical
appointments, grocery shopping, Senior Meal Program nutrition sites, nursing home visits, and general shopping.
The increase in medical ride needs among program participants has been acute, growing from 15,422 in 2009 to
24,353 in 2013, an increase of 57.9%. A combination of seniors’ aging-in-place, higher participation by seniors
living in poverty, and greater awareness of the program in the community all contribute to that increase. In
addition to rising service demand, reductions in Wisconsin s.85.21 grants to Milwaukee County reduced the
allocation to Specialized Elderly Transportation Services by $33,548.

Transit Express provided a total of 102,898 rides in 2013. About 1,800 older adults participated in the program.
Adoption of the resolution will enable the Department to fully reimburse the vendor for services provided under
the 2013 contract. Sufficient funds have been identified in the 2013 State/County Contract for this purpose.

If you have any questions, please contact me at 2-6876.

Stephanie Sue Stein, Director

Milwaukee County Department on Aging

9 



Sup. Marina Dimitrijevic
Sup. Willie Johnson, Jr.
Sup. David Cullen
April 22, 2014
Page Two

cc: County Executive Chris Abele
Amber Moreen
Raisa Koltun
Josh Fudge
Matthew Fortman
Stephen Cady
Janelle Jensen
Jodi Mapp
Jonette Arms
Thomas Condella
Mary Proctor Brown
Gary Portenier
Pat Rogers

Attachments



RESOLUTION

WHEREAS, on December 20, 2012, the Milwaukee County Board of Supervisors

authorized the Director, Department on Aging, to execute contracts to provide programs

and services to older adults for the period January 1, through December 31, 2013 [File No. 13-

19]; and

WHEREAS, the Department awards funds to provider agencies based on the availability

of federal, state, and local funds, allowable costs, anticipated usage by older persons of the

programs and services provided, and changing service demand; and

WHEREAS, the actual level of services is a function of the number of participants in the

program, actual service demand, evolving service needs, weather, and other factors that cannot be

precisely known at the time a contract is awarded; and

WHEREAS, when additional funds become available, the Department uses such

funds to expand services and/or fully reimburse vendors for services provided to eligible

participants; and

WHEREAS, the Department’s Specialized Elderly Transportation Services program

enables eligible seniors to remain independent in the community through rides to medical and

dental appointments, grocery shopping, nutrition meal sites, nursing home visits, and general

shopping; and

WHEREAS, the service provider for this program in 2013 was Transit Express, Inc.; and

WHEREAS, due to changing service demand, the cost of providing Specialized Elderly

Transportation Services was greater in 2013 than originally anticipated, resulting in a deficit in

the program; and

WHEREAS, the Department has identified sufficient funds to increase the award by

$15,202, from $1,456,745 to $1,471,947, fully reimbursing the vendor for 2013 services; and

WHEREAS, the Director, Department on Aging, seeks review of this resolution by the



Committee on Finance, Personnel and Audit consistent with s.59.52 (31) (d) Wisconsin Statutes,

and authorization by the Milwaukee County Board of Supervisors consistent with s.59.52 (31) (c)

Wisconsin Statutes; now, therefore

BE IT RESOLVED, that the Director, Department on Aging, is hereby authorized to

increase by $15,202, from $1,456,745 to $1,471,947, the award to Transit Express, Inc., in

providing Specialized Elderly Transportation Services in 2013.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: April 22, 2014 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: Request for authorization to increase by $15,202, from $1,456,745 to $1,471,947, the
2013 purchase of service contract with Transit Express, Inc., to provide Specialized
Elderly Transportation Services

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure 0

Revenue 0

Net Cost 0

Capital Improvement
Budget

Expenditure

Revenue

Net Cost



DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

The attached resolution authorizes the Director, Department on Aging, to increase by $15,202, from
$1,456,745 to $1,471,947, the 2013 contract with Transit Express, Inc., to provide Specialized Elderly
Transportation Services.

Sufficient funds have been identified in the 2013 State/County Contract for this purpose. The
proposed increase in award will fully reimburses the vendor for services provided in 2013. It reflects
an increase in ride demand among seniors in need of this service.

This resolution has no fiscal impact on 2014 other than the allocation of staff time required to prepare
the accompanying report and resolution.



Department/Prepared By: Department on Aging / Gary W. Portenier

Authorized Signature ________________________________________

Did DAS-Fiscal Staff Review? Yes No

Did CBDP Review?2 Yes No Not Required

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that
justifies that conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be
provided.

2 Community Business Development Partners’ review is required on all professional service and public work construction
contracts.



County of Milwaukee
Interoffice Communication

DATE: April 22, 2014

TO: Sup. Marina Dimitrijevic, Chairwomen, Milwaukee County Board of Supervisors
Sup. Willie Johnson, Jr., Co-Chair, Committee on Finance, Personnel and Audit
Sup. David Cullen, Co-Chair, Committee on Finance, Personnel and Audit

FROM: Stephanie Sue Stein, Director, Department on Aging

RE: Request for authorization to increase by $29,860, from $1,293,007 to $1,322,867, the
2014 contract with Interfaith Older Adult Program, Inc., to provide Programs in
Clinton and Bernice Rose Park, McGovern Park, Washington Park, Wilson Park, and
Lawrence P. Kelly Senior Centers, originally authorized under File No. 13-896

I respectfully request that the attached report and resolution be scheduled for consideration by
the Committee on Finance, Personnel and Audit at its meeting on May 15, 2014.

The attached resolution authorizes the Director, Department on Aging, to increase by $29,860,
from $1,293,007 to $1,322,867, the 2014 contract with Interfaith Older Adult Programs, Inc., to
provide Programs in Clinton and Bernice Rose Park, McGovern Park, Washington Park, Wilson
Park, and Lawrence P. Kelly Senior Centers, originally authorized under File No. 13-896. The
proposed increase is funded through the 2014 State/County Contract on Social Services and
Community Programs – Aging Programs.

The Department on Aging, in collaboration with University of Wisconsin-Milwaukee (UWM)
College of Health Sciences, offers the Wellness Works older adult fitness program at five senior
center locations. Since 2001, the Department on Aging has provided general oversight of the
program, including budgeting, contracting, and coordination of services. The UWM College of
Health Sciences has provided students in human kinetics the opportunity to assist seniors in use
of fitness equipment, managing that activity on a day-to-day basis. In addition, this joint effort
enabled both students and educators to conduct research on the impact of physical activity on
healthy aging.

While the long-term collaboration with UWM will continue, Interfaith Older Adult Programs
will assume day-to-day administration of the Wellness Works program by providing a Fitness
Center Coordinator. That change will provide better coordination between the fitness program
and other senior center programming. UWM will continue its research on healthy aging and
provide students the opportunity to assist seniors in use of fitness equipment.

If you have any questions, please contact me at 2-6876.

Stephanie Sue Stein, Director
Milwaukee County Department on Aging
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RESOLUTION

WHEREAS, on December 19, 2013, the Milwaukee County Board of Supervisors

authorized the Director, Department on Aging, to execute contracts to provide programs

and services to older adults for the period January 1, through December 31, 2014 [File No. 13-

896]; and

WHEREAS, among programs authorized through File 13-896 is the 2014 Programs in

Clinton and Bernice Rose Park, McGovern Park, Washington Park, Wilson Park, and Lawrence

P. Kelly Senior Centers awarded to Interfaith Older Adult Programs, Inc., at $1,293,007; and

WHEREAS, the Department, in collaboration with University of Wisconsin-Milwaukee

(UWM) College of Health Sciences, offers the Wellness Works older adult fitness program at

five senior center locations; and

WHEREAS, the Department has provided general oversight of the program, including

budgeting, contracting, and coordination of services; and

WHEREAS, the UWM College of Health Sciences has (1) offered students in human

kinetics the opportunity to assist seniors in use of fitness equipment and (2) provided day-to-day

management of the program; and

WHEREAS, that collaboration provided both students and educators the opportunity to

conduct research on the impact of physical activity on healthy aging; and

WHEREAS, while students will continue to assist seniors in the use of fitness equipment,

day-to-day management of Wellness Works will be assumed by Interfaith Older Adult Programs,

enabling better coordination between the fitness program and other senior center activities; and

WHEREAS, a position of Fitness Center Coordinator will be created by Interfaith Older

Adult Programs to manage Wellness Works; and

WHEREAS, funds for the proposed increase were included in the 2014 State/County

Contract on Social Services and Community Programs – Aging Programs; and

WHEREAS, the Director, Department on Aging, seeks review of this resolution by the



Committee on Finance, Personnel and Audit consistent with s.59.52 (31) (d) Wisconsin Statutes,

and authorization by the Milwaukee County Board of Supervisors consistent with s.59.52 (31) (c)

Wisconsin Statutes; now, therefore

BE IT RESOLVED, that the Director, Department on Aging, is hereby authorized to

increase by $29,860, from $1,293,007 to $1,322,867, the 2014 award to Interfaith Older Adult

Programs, Inc., to provide Programs in Clinton and Bernice Rose Park, McGovern Park,

Washington Park, Wilson Park, and Lawrence P. Kelly Senior Centers.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: April 22, 2014 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: Request for authorization to increase by $29,860, from $1,293,007 to $1,322,867, the

2014 contract Interfaith Older Adult Programs, Inc., to provide Programs in Clinton and Bernice Rose

Park, McGovern Park, Washington Park, Wilson Park, and Lawrence P. Kelly Senior Centers,

originally authorized under File No. 13-896

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure 0

Revenue 0

Net Cost 0

Capital Improvement
Budget

Expenditure

Revenue

Net Cost



DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

This resolution authorizes the Director, Department on Aging, to increase by $29,860, from

$1,293,007 to $1,322,867, the 2014 contract with Interfaith Older Adult Programs, Inc., to provide

Programs in Clinton and Bernice Rose Park, McGovern Park, Washington Park, Wilson Park, and

Lawrence P. Kelly Senior Centers, originally authorized under File No. 13-896. The recommended

increase supports fitness programming at the senior centers. Funding for this purpose is included in

the 2014 Adopted Budget. The proposed increase is net of a $64,000 allocation budgeted for the

fitness program. The original award of $1,293,007 already includes $34,140 from that allocation.

Sufficient funds exist within the 2014 State/County Contract for this purpose.

This resolution has no additional fiscal impact other than the allocation of staff time required to

prepare the accompanying report and resolution.



Department/Prepared By: Department on Aging / Gary W. Portenier

Authorized Signature ________________________________________

Did DAS-Fiscal Staff Review? Yes No

Did CBDP Review?2 Yes No Not Required

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that
justifies that conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be
provided.

2 Community Business Development Partners’ review is required on all professional service and public work construction
contracts.
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